RECEy,
Via E-MEE.

NOV 1 7 290g

Institute of American Indian Arts
Dr. Robert Martn, President LA,

How Moo Loegislative Education Study Committea
P =20 Iritiative
Santa Fa, MM
Novambsr 20, 2008

History of [AIA

Tha Instilute of American Indian Arts was
established in 1962 as a high schocl, and
opaned on the campus of tha Indian School in
Santa Fe.

Many of the four thousand students who have
attended IAIA have gane on to eam recognition
as acclaimed artists, writars, educators, and
= |eaders intheir professions.

History of IAIA

In 1875 LA bocarma o tea-year college offarng
degreas in studio ars, creative wiling, and musaum
studsas. I was aocredaed in 1684 by tho Commesason
on lrstiubors of Higher Learning of the North Central
Assoclation of Colleges and Schools and by the
MHational Association of Schoods of Art and Dasign
IALA was accredited in 2001 to award baccalauraate
deqgroas as a four-year collage,

= Today IALA offars both twa- and four-year degroes in
Craathve Writing, Indigenous Libaral Studies,
Musoum Studies, Mow Media Arts, and Studia Arts
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History of [AIA

In 1986 Congress established |AIA as the
Institute of Amarican Ingdian and Alaska
Mativa Culture and Arts Davelopment,

IAlA becamea one of only threa
congrassionally chanered collegas, and the
only national center of research, training, and
scholarship for Native Amaricans devated
—  solaly to Amearican Indian and Alaska Mativa
ans and culture.

History of [AIA

In 1982 1AIA relocated the IAIA Museum to
downtown Sania Fe, and is the nation's
leading axhitition facility far comemporary an
by Indiganous artists,

Our Museum is o dynamic setting for
exhititions, educaticnal programs, and cross-
cultural dialogue,

History of 1ATA

Iy 2000 th Institute’s academic campus moved to its
pemmarent home on 140 acres [ust south of Santa
Fa.

Thea campus |5 comprised of the Libeary and
Technology Center, an acadermse and admimistmtve
conter, o newly opened residence centor, a studen!
Iifes cgnter, A faciities managemsent buildirg, and 8
cultural leaming center, Famaby stisdant housing &
naring compdetion, and planning for a now a
corfergnca confer, along with the sclence and
technology complas 5 woll undarsay,
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Our Mission Statement

To empower creativity
and leadarship In
Mative ars and
cu'tures throwgh
highar education,
Italang learning and
cutreach,

’; >

—

Student Enrollment

Tetal Head Count: 253
FTE: 245

MNow Mexico Residants: 25%
Male: 43%

Famala: 57%

Mative Amercan: B8%

T Mon-Mativa: 12%

Receive Pell Grants: 75%

School District Collaborations

MOU-Dual credi agreements in place with
fellowing Schools and Districts:

Mative American Community Academy
Santa Fo Public Schools

Santa Fe Indian School
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Goals of Collaborative Initiatives

Joires nstitutions together 1o suppor ona anothoer in
furtherng the studant's educational goals

MAOU-Dual credit agresments atiow high school
Slictants o take |ALA courses aach semester that |s
also countad as “high schoal™ crodi

Both 1AIA and SFPS are takdng intativae to make
“Dual Creat” o prasty 10 concur with o Fall 2008
“Drual Credt Migh School Graduation® requitsmsen
Agroaments applcabio 1o non-Indian students as wedl

Strategies Employed

Tuition charged is 409 of regular rate
Student Activity Fea |s walved

In addition to courses offered at IAIA, courses
alsg will ba offered on high schoal caompuses
Currently teaching a “2-D Fundamantals®
course at the Native Amarican Community
Acadermy in Albuguergue

o= Plan to offar |AIA courses at the Santa Fa
High Indian School and Capital High Schoal
CAMpUsas

Number of Students Involved

Six students are currently enrolled for Fall
2008 semester

Established prionty to Increase this numbar
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Challenges

Administrative paparwork

Logistics for offering courses on high schoal
Campusas

Evaluation Methods

Teacher Evaluation

Evaluate student grades at mid-term and at
the end ol the semaster

Success is determined by the number of
L students successiully eaming course credits

242 Articulation Agreements

Santa Fe Community College (Gallary
Managament = Museum Studles)

Northem New Maxico College (Studio Ans
and Creative Writing)

— © Cantral New Maxico Community College
(Studio Ars
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Schools and tribal communities served
by the Center for Lifelong Education

Sarda Clam Puebio: Efdar hoalth & wellness
sarvices-Diabetes pravantion & exerclsa,

Santa Clara Puebio Day School: K-5 students
tarpeted for SPARK Program, haatihdvwellnass and
obesity proverton,

Santa Ana Puoblo: Dept. of Education- Bl-woakly
presentatons to students onrolled in Bemakilo Public
Schoots 7-12 in hoafth, wellness, relatiorships. and
expatiantial education.

Schools and tribal communities served
by the Center for Lifelong Education

Santn Ana Puatlo Trbal Librany: Staff training in
heatth'woliness and tutoring, Exparkserntial
heathhwaliness sorvicos o elementary siudants,
Santa Fa Indean School; Expariantial educaton and
leadarship, Aftar school cullural and recreaticnal
services 6-12.

Jemez Puetlo: Summaer hoealttdweliness program for
slementary and secondary students along with

= cufural educalion and activities related to leadership
and relatonship buikding wsing natlve traditional
(armes,

Schools and tribal communities served
by the Center for Lifelong Education

Sarmto Domengo Pustds; FINess assessmants for k-5
edermeniary students and program dosign 1o mest
faoadttdwalliness noads, Health and fitnass
programeming for Serkor citizens

Flve Sardoval Indian Puebios Distanco Education
Project: Sunvey, comgila &nd design educational
services for fve Puablo communites based on
e axprassad noeds for secondary kevel co-enrolimesng
and aoull education,
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Mesalands
Community College

Presentation to the LESC

P-2(0) Partnerships

Mission Statement

w MesalandsiCommunity Collegeis an
mstitution olfhigher educationthat promoles
student learning through quality;education and
serviees while fostering personal growth
leadership andiopportunity to a culturally
diverse community.



Partner Schools

Claylon HiehiSchool
[Des Momes High School
IDexier High'Sehool
Estancra High Sehool
House EliehiSchool
Monarty High:School
sanJon HighiSchool
Texico High School

Tucumearr High School

Dual Enrollment Goals

Provide gencral education/transicrrable
courses foreollege boundistudents
Proyide carcer/technicall courses allowing
seamless articuldtion into:Mesalands
Community College Applied Science

Programs

November 20, 2008
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Strategies Employed

Hire Qualilied Instructorsiio teach on-site
Proyide courses originating at Mesalands using
Polycomitwo-wayaudiojandivideosystem
Proyide courses using the Iniernel

Provide partner highisehools with weekly
altendance and grade reports

Include highisehool counseling office when
Intrusive advising is employed

Program Participants
Fallf2008 Semester:

Clayion High School = 36 Siudents
Desiviomes Eligh School = 5 Siudents
Dexier High Sehool - 3 Students
Estancia Eligh Sehool = 13 Stadenis
House EighiSchool = 18S1udtni
Monarty High:School = 196 Students
SianJon Hieh School'= 2 Students
Texico Eigh School = 37 Students

Tucumeari High Sehooll= 58 Students
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Applied Seience Programs
Available to Dual Students

Agri-Business

Animal'Seience

Automolive Technology

Building [rades

Business Administration

Business Office Technology

Diesel Technology

FFarrier Seience

Challenges Eaced

Communiealion withistakeholders
ILack ol equipment
Cooerdinating-bell schedules

(Cost ol books and materials




Hyaluation Methods and Outcomes

m Course and program level assessment
[nStructor evalualion process
Retentionitracking
Grade distribution tracking

Personal visits

November 20, 2008
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Santa Fe Community College Mission

Santa Fe Community College is the gateway to individual and community success by providing affordable, high
quality educational programs that serve the social, cultural, technological, and economic needs of the diverse Santa
Fe community.

School Districts Involved in the Partnership

We are accountable in providing our physical region in partnership with the Santa Fe Public School in district area
(Tesuque, Santa Fe, Glorieta, Lamy, Los Cerrillos, Galisteo and Madrid) as well as other out of district partnerships
and individuals with online access, with affordable high quality education and training.

Goals of Initiatives

All initiatives are designed with the goal of positioning residents in our region and adjacent areas, (whether high
school students or non- traditional students) in an advantageous intellectual place to move forward and start
professional careers, advance in current profession or re-career with the best education and training, and the best
technology available in the area.

Strategies Employed

SFCC strategizes in maximizing resources available to our faculty to reduce the gap in drop-out numbers of young
high school students, as well as preparing the region’s population to a progressive thinking in education and favoring
their own economy. Some examples are: Dual Enrollment and the Concurrent Enrollment programs that allow
students to engage at an early stage in their learning lives and teach them the skills to continue with furthering their
lives with education. Teaching English to Speakers of Other Languages (TESOL) Endorsement Program that as a
result reaches a segment of our population with reduced knowledge of the English language and prepares them to the
education system, allowing them to advance their lives with education and to position themselves in a different/better
social economic status in the community.

Number of Students Involved
The impact of all the P-20 Initiatives at SFCC varies per initiative and goals set per project.



Career Technical Education Programs for High School Students

High School students from the SFPS are given the opportunity to take dual credit classes to get an early start on a
career pathway. Specific pathways directly tied to technical education are pre-engineering, STEM related pathways
and Health Sciences related careers.

Challenges Faced

Each initiative has its own challenge. All initiatives are weighted against the benefits that students will come out
with, and challenges faced are dealt with in a case by case. In some cases budget, learning outcomes, entry level of
knowledge from students have to be adjusted to be able to obtain a result that will promote the students sustainability
as a learner, now and in the future.

Evaluation Methods and Outcomes
The diverse arrays of initiatives use different conduits of evaluation to measure success and to improve on challenges
along the way. Reports are available as requested per initiatives.

Santa Fe Community College P-20 Initiatives
Testing Center
SFCC GED Testing Center — In 2007-08, this center tested 500 examinees. Of those tested, 301 passed. In
fall 2008 thus far, the center has tested 170 examinees, 87 of whom have passed.

TESOL Endorsement Program
¢ Develop a high-quality endorsement program for Teaching English to Speakers of Other Languages
(TESOL) that prepares teachers to provide instruction to accelerate English Language Learners’ (ELLSs)
acquisition of language, literacy and content knowledge.
Forty SFPS teachers earn TESOL endorsements by 2012.
Offer professional development to SFCC faculty on best practices for teaching ELLs.
Increase the number of ELLs in SFPS who are taught by highly qualified teachers by 530 students, or
20%.
Strategies employed
The TESOL Endorsement program is a yearlong program for SFPS teachers, two courses a semester from
summer to summer. The cohort of ten is currently enrolled in its second semester and recruitment has started
for the second cohort, to begin in summer 2009. The professional development iTEACH occurs once a
month over eight months and has 25 participants.
Challenges faced
The main challenge for the SFCC TESOL grant is developing the infrastructure to institutionalize a grant-
funded program such that program sustainability is achieved.

Santa Fe Small Business Development Center
A series of workshops were presented under the topic business plan development, “Steps to Starting a

Business” at the Indian School in Santa Fe the spring of 2007. It served a total of 14 students.

ENLACE and -
Statewide educational initiative designed to strengthen the educational pipeline and increase opportunities
for Latinos to enter and complete college.

GEAR UP (Gaining Early Awareness and Readiness for Undergraduate Programs)

Federally funded program designed to increase the number of low income students who are prepared to enter
and succeed in post secondary education. The grant provides services to an entire cohort of students starting
in the 7™ grade through high school. SECC is currently in year 4 of the 6 year grant.




Partnerships: University of New Mexico, New Mexico Highlands University — Center of Education and
Study of Diverse Populations, Santa Fe Public Schools, Pojoaque Public Schools, Espanola Valley Public
Schools and Las Vegas Public Schools.
Goal of Initiatives:

¢ To increase the academic performance and preparation for post secondary education

e Toincrease the rates of graduation and participation in college

¢ To increase student and parent educational expectation and knowledge of post-secondary education options
and financial aid
Number of Students involved
ENLACE -- Serving 674 total students grades 7-12 at Capital High School, Santa Fe High School, De
Vargas Junior High School, Ortiz Middle School, and Alameda Junior High School 186 are GEAR UP
students in the 10™ grade at Capital High in 08-09

Ticket to College Program

SFCC automatically admits all Santa Fe Public Schools’ (Capital High School, Santa Fe High School &
SFPS SER Career Academy) graduating seniors to the college. We present them with acceptance letters and
Dr. Sheila Ortego, President, attends each graduation and is part of the ceremony. The goal is to ensure that
each student is aware that they have the opportunity to attend college.

e 2007, 576 acceptance letters were presented. The breakdown is as follows:
52 SER Career Academy (including GED and HS graduates)
156 Capital HS
368 Santa Fe HS
* 2008, 572 acceptance letters were presented. The breakdown is as follows:
67 SER Career Academy (including GED and HS graduates)
203 Capital HS
302 Santa Fe HS
In 2008, SFCC hosted the Ticket to College Workshop including a Financial Aid Workshop and a
presentation on careers.

Dual Credit Programs
SFCC offers 329 courses that can be taken by students for Dual Credit. Partner schools include Santa Fe

Public Schools (Capital High School, Santa Fe High School & SFPS SER Career Academy), Academy for
Technology and the Classics Charter School, Charter School 37, Monte del Sol Charter School and Pojoaque
High School. Classes are typically taken at the SFCC campus but some courses are delivered on the high
school campuses.

Project Lead the Way
As a piece of the Dual Credit Program, SFCC initiated a high school pre-engineering pathway to post-

secondary STEM degrees. Five classes of Introduction to Engineering Design (IED)for 9™ and 10 grade
students were offered at the two high schools last year, and another five classes of IED and Principles of
Engineering (POE) are being offered this year through the nationally recognized program, Project Lead the
Way (PLTW). The goal is for students to obtain foundational skills at their high school and continue with
specialty PLTW courses at SFCC.

Concurrent Enrollment
Santa Fe Community College offers Drafting and Engineering courses at St. Michael’s High School.



Title V Cooperative Grant
SFCC has completed its fourth year of a five year Title V Cooperative Grant with Central New Mexico
Community College. The grant activity is to increase access to Hispanic and low-income individuals to
affordable programs in high demand fields. Both institutions are accomplishing this objective by adapting
formerly classroom-only courses into an online format. Online courses accommodate high school students
who can take college courses only outside of their high school schedule. Asynchronous delivery allows
dual-enrolled students to register in SFCC and CNM courses and participate in them when time allows. For
SY0708, Title V Cooperative Grant impacted 1,627 students with fully online classes at SFCC, almost
doubling its numbers from its launch back in SY0304.

Adult Basic Education Program
Adult Basic Education (ABE) practitioners help adult students to design individual learning plans that
correspond to their personal needs and goals such as getting a job, obtaining a GED, enrolling in
postsecondary education or other training, learning the English language, understanding U.S. culture and
participating in society, helping their children achieve success in school, and leaving public assistance and
earning a family-sustaining income.
ABE receives federal and state funding administered by the Higher Education Department. The Literacy
Volunteers of Santa Fe, a component of ABE, obtains additional funding through grants and donations.

2008-2009 Program Goals:

1. Post-test at least 50% of students
Improve retention rate
Increase percent of students who achieve educational level gain
Increase GED graduation rate
Increase number of students who enter post-secondary education
6. Increase number of students who obtain employment

bl

School districts involved in partnership:
The ABE program partners with the Santa Fe Public Schools, specifically with Agua Fria Elementary
School, Ortiz Middle School, and Salazar Elementary School. These schools provide classroom space in the
evenings for English as a Second Language classes. They also promote the ESL program to parents in their
respective schools. Approximately 240 adults attend ESL classes two nights a week at these locations. The
Literacy Volunteers of Santa Fe (LVSF), a component of the ABE program at SFCC, provides free tutoring
at the SER Academy for students studying for the GED. LVSF also provides ESL and basic skills tutoring
to adults at churches, workplaces, and community centers throughout Santa Fe.

Strategies Employed:
The ABE program holds GED registration every 6 weeks throughout most of the year. A total of six classes
are held mornings, afternoons, evenings and Saturdays and include individualized instruction, computer lab,
and classroom modalities. GED instruction is offered in English and in Spanish. For each 6-week session,
there are 150-200 students enrolled, many returning to continue their studies.
The Literacy Volunteers program provides for seamless services in that students who need one-on-one
instruction or those who are unable to attend classes receive free help through trained volunteer tutors.
Literacy Volunteers serves 400-450 students each year. Screening for learning difficulties is a critical
component in all parts of the ABE program.



Number of students - 2007-2008:
2,399 students were served in all ABE program components (GED, ESL, and Literacy)
125 students completed the GED
164 students transitioned to post-secondary education at SFCC (of 251 that stated this as their goal)

Career-technical education programs in ABE:
In spring 2008, ABE and the Business and Technology Division of SFCC partnered to offer two credit
courses to 20 ABE students. The two courses were OFTC 110 Computers for Novices (1 cr.) and a section
of STEM 111 Intro to Science, Math and Engineering Technology (3 cr.). A complete report is available.

Challenges:
ABE is focusing on improving in the following areas: retention of students; funding; increasing the level
gains made by students; and increasing the number of GED graduates as well as the number of students who
transition to post-secondary education.

Outcomes for 2007-2008 include:
. Enrollment — Goal was 2,200; actual enrollment was 2,399
Entered Employment — Goal was 52%; actual was 83% (of those who set goal)
Obtained GED - Goal was 55%; actual was 42.59% (of those who set goal)
Entered post-secondary education or training — Goal was 63%; Actual was 67.84% (of those who set
goal)
Post-test — Goal was 50%; actual was 49.03%
Retention (% of students with 12 hours) — Goal was 75%; Actual was 77.36%
Educational Gains — Goal was 32%; Actual was 31.09%
Increase GED Graduation Rate — Goal was 42.02%; Actual was 41.7%

Santa Fe Community College Early Childhood Development Center
The Early Childhood Development Center is an NAEYC accredited early care and education program for
children 8 weeks-5 years of age in a model facility specifically designed for early childhood education. The
Early Childhood Development Center has been accredited by NAEYC since 1996 and is one of 7 NAEYC-
accredited programs in Santa Fe. The center provides a comprehensive on-campus child development
program with prescribed educational curriculum and assessment.
There are a total of 6 classrooms: 3 serving toddlers, 1 multi-age classroom with children 2Y%-3Y2 years old,
and 2 classrooms for children aged 3%2-5. The majority of families (65%) meet income eligibility guidelines
for child care subsidy through the New Mexico Department of Children Youth and Families.
All children receive breakfast, lunch and snack. In addition, the center provides access to the services of a
licensed psychologist who conducts developmental assessments, teaches parent education classes and
facilitates onsite family consultation. In collaboration with the Dental Assistant Program at SFCC, enrolled
children also have the opportunity to participate in yearly dental screenings.

High School Counselor Luncheon
Every year we offer a High School Counselor Luncheon to which around 25-30 high school counselors from

the area attend. Generally, counselors from the Northern NM area are invited including Santa Fe, Rio
Rancho, Mora, Questa, etc. The general purpose of this event is to build positive relationships with the
counselors and familiarize them with the various programs and services offered at SFCC. Information on
student resources (free tutoring, special services, walk-in advisement, etc.) is highlighted as primary
advantages to their students.




NMSU, NMAMP, SCCORE, Transfer Scholarships

SFCC students attend the NM AMP (NM Alliance for Minority Participation) Student Research Conference
and SCCORE (The Summer Community College Opportunity for Research Experience) which offers New
Mexico community college students a six-week summer bridge experience at the NMSU (New Mexico State
University) campus. Students research with NMSU faculty mentors, who assist them in the transition to
participating New Mexico AMP baccalaureate-granting institutions. Santa Fe Community College student
research posters have received honors in the last four years of the Student Research Conference. Transfer
scholarships are also available to New Mexico AMP students transferring from a two-year to a NM public
four-year institution to pursue a degree in a Science, Technology, Engineering and Math (STEM) discipline.
They are available to students as they begin their first semester at a four-year New Mexico Institution.
Students are awarded $1000 for the first semester that they transfer.

NM STEM Statewide Initiative

Santa Fe Community College received the PED TechPrep Grant this year to provide state-wide leadership in

strengthening high school STEM programs and implementing new STEM programs based on the following:
e Dual Enrollment

Clear Career Pathways

Multiple Entrance & Exit Points

Alternative Delivery Options

Models

Project success, such as retention and persistence, includes leveraging STEM Support Resources:

e Innovative Digital Education and Learning (IDEAL NM) and the New Mexico Learning Network
(NMLN)

e Local & National STEM Support Organizations, such as

Girls Media Workshop

FTTP

“Girls should be encouraged to create their own media, not just to talk back but also to understand how
(media) works.” --- From “Are Teen Girls Growing Up Too Fast?” Time Magazine, September 22, 2008
June 2008 SFCC offered the pilot program Girls Media Workshop a six day intensive media workshop
where young women 15-25 produced, directed, shot and edited media projects for the big and small screen.
Fourteen young women worked 7 hours a day with local filmmakers to learn creative process, performance,
animation and study films made by female filmmakers. A public screening of their work showed at the end
of the session.

Since 2005 SFCC has offered a series of classes geared towards training students for the New Mexico film
industry. Since the start of the classes SFCC has had over 450 participants with 16% of the students joining
the local Union 480 and 50% continuing their education in post production, animation or documentary film
production.

The FTTP program is designed to bring working film professionals into the classroom to train and advance
students in the craft areas of filmmaking. As students progress classes have been designed to teach
producing, directing, cinematography and documentary film production. Other programs related to this
industry are: Documentary Program, Film Crew Internship Program and the Screening and Scriptwriting
Classes.
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Teacher Education

Teacher Academy Mission
To professionally prepare critically reflective and culturally responsive educators who expect and

support the success of all students.

Teacher Academy Vision

To significantly contribute to the quality of education in northern New Mexico, that our teachers as
leaders, change agents and innovators will provide for the transformation of education.

JTeacher Academy Core Beliefs

Core Beliefs:
Teachers as leaders: Our teachers consider themselves leaders in the profession of education.
As teacher leaders, they have the power to influence change in learning organizations.

Education as transformation: Our teachers realize that education has the power to transform
individuals, communities and society. Thus, education is a vehicle for positive social change.

Diversity: Our teachers understand and are prepared to meet the diverse needs of all students
through sensitivity, acceptance and respect for the uniqueness that each child brings.

Pedagogy: Our teachers master the art and science of teaching, balancing theory and practice
as integral parts of the teaching and learning process. In teaching, we honor the students as the
foundation of our endeavors.

Life-long learning: Our teachers as life-long learners will commit to on-going learning
opportunities to grow professionally, ethically and intellectually.

Collaboration: Our teachers will engage in collaboration with other educators, schools, families,
and communities to improve the quality of education ensuring that all students can learn.

Family & Community: Our teachers will respect and value the central role that the family and
community play in the learning process of the child and will utilize these experiences to enhance
learning.

Program Description

The Alternative Licensure Program at Santa Fe Community College offers programs that lead to
the following New Mexico teaching licenses:

Early Childhood (online)
Elementary Education (online and on campus)
Secondary Education (online and on campus)
Special Education (online and on campus)
TESOL (online and on campus)

Enroliment Typically SFCC has 200 students enrolled in the Alternative Licensure Program.
(150 online; 50 on campus).



Partnerships
San Juan College
New Mexico Highlands

Teach for America

Santa Fe Public Schools

SFCC offers online coursework for San Juan students
pursuing a license in Special Education.

SFCC works collaboratively with NMHU to provide
graduate options for those students wanting o pursue a
Master’s degree.

Teach for America students are enrolled in our online
programs in Elementary, Secondary and Special
Education. (12 students per semester)

--TESOL licensure is offered to teachers and
administrators employed in SFPS. Tuition costs and
books are free to these teachers.

--SFCC students make up approximately 50% of new
teachers in SFPS.

--SFCC hosts the New Teacher Institute each fall for
SFPS.

--Collaboration between SFCC and SFPS mentoring for
new teachers.

--SFCC faculty provide professional development
offerings for SFPS.

--SFPS teachers and administrative staff serve on the
External Advisory for SFCC Alternative Licensure
Program.

--SFCC works closely with SFPS Human Resources
to place Field Experience Students in classrooms with
cooperating teachers who are at Level Il or Level llI
licensure.

SFCC Alternative Licensure Students (high needs areas)

Math
Science

Special Education

5
7
30

Alternative Licensure Student Accomplishments

SFCC Alternative Licensure Students are actively recruited by SFPS, Charter
Schools, Pecos Independent Schools, Espanola, and other surrounding areas.

2006-07 NMTA results:
SFCC teacher licensure students

e Basic Skills
e (Content Area 23
¢ Competency

48 Pass Rate 100%
Pass Rate 100%
44 Pass Rate 100%

Helping studemts succeed. Serving our community.
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UNM Los Alamos Mission Statement

The mission af the University of New Mexico-Los Alamos (UNM-LA) is 1o

provide high quality instructional pregrams and support sarvices to Lho

residents of tho communities it serves. Through its educational programs and

services, UNM-LA provides a wide range of educational opportunities

consistent with Lthe needs and desires of the service populalion of n local

Bust-ucundnry institution affiliated with a major univarsity. Te fulfill its mission,
HM-LA has established the following goals:

- To offar diversified, high-quality educational programs;
» Academic Courses, Degrees, and Transfer Curricula
» Technical and Occupational Programs
Developmental and Basic Skills Programs
Community Education
Adult Basic Education
Customized and Contract Tralning
= Bachelor and Graduate Programs nnd Off-Site Instruction

- To provide high-quality support services that promoln studont access and
succoas,

-~ To maintain a highly qualified and diversified faculty and staff;
- Toserve as a communily resocurce;

- To seck and astablish cooporalive partnerships; and

= To ensure access to current and emerging technologies

A UNM Los Aaramos

November 20, 2008



Carl Perkina/Mech Prap: Los Alamos HS

Goals: to provide CareeriTechnical Pathways belween LAHS and UNMLA for
sludents inlerested in eno of the following technical fields: Nelwork
Administration, Computer Science, Business, and Engingering 1o earn samao
college credils before they even transfor to UNMLA,

Btrategies: sludents are provided wilh a list of all high school courses necdod
to succossfully complote a pathway in Lhoir technical field of interest. Faculty
are identified nt both LAHS and UNMLA who teach in these specialized areas
and are trained Lo work wilh technicalivocational students,

Number of studenta: No informalion at this ime, Although LAHS is Iraditionally
viewed by the public as a school that focuses on d4-yoar, collego-bound
sludents, there ia a significant percentage of students thal is not
ready/propared to go lo a 4-year school.

Challenges: Gelling students to identify thair intorosts in these areas and stay
enga in those pathways is a challenge. Keeping communications slrong
and clear betweaen LAHS and UNMLA will also bo a challenga,

Evaluation methods and outcomes: Assessment will tnke place on twe fronts.
Course assessment at UNMLA will evalunte how well students are mastering
material in these fields when sludents transfer from LAHS to UNMLA,
including dual credit courses as mandaled by UNM for all courses. A second
form of assessmaont will involva tracking numbars of students who participale
in activitios at UNMLA, and dual crodit courses in these pathways, and w
enroll in technical degree programs at UNMLA,

-ﬂ”:\!h]lu.\t VAR 5

Dual Credit Enroliment-Fall 2008

Bohool District Headcout BCH Avg. B BCH
Ervolmant
9 schoolsfdistricts S :: 1: :::
returned Dual S :
Credit Agreements m""""' = T: ? : x
in Fall 2008 cl_""""" - -
76 students ey
enrolled in courses o
for Dual Credit MoGardy
11 students BL Michasls . .
enrolled in courses Total 70 205 401
for Concurrent Concurrent Avg. #8CH
Enrollment Enroliment Hedogunt BCH
Haome school ] 62 61T
[+ 0 2 a 3.04
Total 1 5a 52T
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Dual Credit Courses at LAHS - Spring 2009

*  LAHS students who are enrclled in the fallowing LAHS classos are cligible
for Dual Cradit Enrollment may receive credit for the following UNM-
Courses in Spring 20090;

- Marketing | in Fall 2008 and Marketing | in Spring 2009 are oligible for
BSTC 193: Topics - Markeling | {3 crodit hours

- Marketing IIl in Fall 2008 and Marketing Ill in Spring 2000

-~ Desktop Publishing in Fall 2008 wilh Tammy Seidel and will enroll in

ation Management in Spring 2009 are eligible for CT 102:
Introduction to Micracompulers on the PC (4 credit hours)

- Computer Notworking and Security in Fall 2008 and Computer
MNolworking and Sacurity in Spring 2000 aro aligible for IT 119;
Hotwarking Core Concepts (3 credit hours)

- Humanities in Fall 2008 and Humanities in the Spring 2009 are eligible
for Phil 111; Humanities I, (3 credit hours)

- AP Literature in Fall 2008 and AP Litoratura in the Spring 2000 are
aligible for ENGL 150: The Study of Literature(3 crodit hours)

- Robolics 1 in Fall 2008 and Robotica 2 in Spring 2009 are eligible for
ELET :293: Advanced Topics in Electromechamcal Technology (3 eradil

ours

- Roboties 1 in Spring 2000 aro eligible for...ELCT 193: Introductory
Topics in Electromechanical Technology (3 credit hours)

- Calculus AB in Fall 2008 and Calculua BC in the Spring 2009 are aligiblo
for MATH 163: Calculus Il {3 credil hours).

Y UIND Los aLamos

Dual Credit Courses at Pojoague HS
Spring 2008

e Fall 2008- One class
» Spring 2009: Three to five classes
- Career pathways in business technology

Y UNM 10881 as0s
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Bernalillo Public Schools:
GED and ESL Programs

UNMLA has a partnership with Bernalillo Public Schools through the
Even Start Pméénm that gmiﬂns childeare and transportation to
both ESL and GED parents.
The partnership includes
- funding GED and ESL instructors
- the use of BPS facilities at Carroll and Roosevelt Elementary
schools and family centers.,
- One hundred and forty five (145} students were enrolled in ESL
classes.
- Sixty-four (64) students were enrolled in GED classes.
The Pathways to College program awarded thirty {30) advanced ESL
students with scholarships in fall 2006, and spring and summer 2007.
- Two (2) GED receipting students entered Ggoat—sncnndary
education in the spring and summer of 2007.
- Two (2) ESL students awarded with Pathways to College have
made the transition inte post-secondary education in spring 2007,

In conjunclion with Bernalillo Public Schools, UNMLA conducted
workshops on wellness/self-esteem, immigration, and civil rights.

N UNM 105 3 amos

2008 Summer Bridge Program

Served 35 students:
- LAHS-10
- Espanola HS - 6
- Pojoaque HS - 6
- Bernalillo HS - 4
- Escalante HS - 3
- UNMLA GED-2
- Coronado HS -1
- Santa Fe HS -1
- Los Puentes Charter School - 1
- McCurdy HS -1

= Fifteen {(15) registered at UNM-LA in Fall 2008

A UNM 105 A1 Mo
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UN®M Campussas

UNM-Valencia: HSI Title V

- Improve teaching and learning through technology
- Improve student advising

— Improve assessment through institutional research

- Goal: increase the academic success of Hispanic and low-
income students and the success of all students

UNM-Taos: Course Cross listings

UNM-Albuquerque: Summer Enroliment; Transfer Recruitment
Plan; Enrollment Management Plan; Bachelor’s and Master’s
Degree Programs

nl_':'\','\f E¥s A1 AMIFS :

Northern New Mexico College Parinerships:
Elementary Education Degres

Goal: Articulate an agreemoent for our students lo get their Associate Degroa
in Elamentary Education and transfer easily with no lost eredits to NNMC to
got their bachelor's.
Strategies: By creating curriculum changes and negoliating an articulation
agreemant, wo offer students in northern New Maxico a local aption for
Empurlng for and lransferring to a bachelor’s degree program in Ele menlary
ducalion, UNMLA graduates wilh an AA degree in Elementary Education will
bao able to transfor to HNMG and enter as juniors with no loss of credits, This
articulation agreement is deaigned to serve Lhese placo-bound students who
have mada a commitmant to enlar the teaching profession.
Humber of Students; Currently thare are no studants in the program.
Challenges Faced: The slow process for curriculum changes through UNM-A
and HED; recruiting and enrolling students with limited resources.
Oulcomas and Assesameontl: UNM-LA is proud to provide a vory streng
foundation in freshman and sophomore level education, especinlly in STEM
areas and English, This foundation is necossary to provide our fulure leachars
wilh the skills they need to effectively toach New Mexico®s children, Qur AA
pragram will eventually have a programmatic assessment largely designed on
course assessmant or portfolio, just os the other transfer degrees have,

'ﬁ“i\\f L35 ALAMLES 1

November 20, 2008




Northern New Mexico College Partnerghips:
Articulation Agresments

Partner; UNMLA has beon working with NHMC to create articulation
agreemants fTrom our 2-yoar degrees to their &-year programs.,

Goals: Many students in Northern New Moxico are place-bound and have no
plans to leave their roots in Horthern New Mexico. By creating nrticulntion
n?lrnamnnta wilh NNMC, our studanis can aarn 2-yoar Associates degroos at
UNMLA nnd have the option to continue working on their 4-year degreo at
NHNMEC if they choose not to transfer to UNM-A,

Stratogios: UNMLA has created an articulation agreement for our 2-year Af in
Pra-Profossionnal Elemantary Education o the HNMC BA in Elamantary
Educalion, We have also submilled for approval articulation agreaments for;
UNMLA AAS in CS5 to the NHMC BENG in Engineering in Software Enﬂlnend{nﬂ.‘
UNMLA AAS in CS to the NNMC BENG in Nolwork Administralion; and UNM
AS in Pre-Engineering to the NNMC BENG in Electrical Engineering.
Humbar of students: Currenlly thore ore no students enrolled under this
ng;zumn nt however we expect to see growth in the number of studonts

c :ir:%'ln save manoy and stay closo to home thereby taking advaniage of
these articulation agreements.

Challenges: It will be a challenge to keep a clear alignmaont of programs
batwnmmmm and HNMC, K : 4 iy
Evaluation methods and outcomes: At this Ume, wo aro improving our
programmaltic nssessments of our AA, AS, ond AAS programs in response Lo
state-wide assesament initinlives, We expect to develop a “post-graduation”™
assessmant for feedback into our associates degrees,

% UNM pos aLavos

Emerging Partnerships

Eight Northern Indian Pueblo Council: Charter
School Planning Committee

Walatowa Charter School: Dual Credit
Zia Pueblo: Dual Credit

Jemez Pueblo Head Start: Early Childhood
Education degree program

Los Alamos Public Schools: Career Readiness
Certificate

Y LN o8 AT amos J
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